
Durango-La Plata County Coordinating Council on Homelessness
Meeting Minutes

Ad Hoc: Providing Shelter Vision Meeting (No official business to be conducted)
October 28th, 2021  from 11:30 am - 1:30 pm

Zoom Meeting

Objectives
- Hear and discuss important updates from key partners and guests
- Continue envisioning what providing shelter for people in our community who are unhoused may

look like in the near and long term future.

Attendees
Sandhya Tillotson, Tim Walsworth, Jerry Harris, Chuck Stevens, Tami, Caroline Kinser, Marissa Hunt, Jason
Armstrong, Ann Morse, Donna Mae Baukat, Nicole Killian (for Kevin Hall), Brice Current. Guests - Dr. Kathleen
Van Voorhis with Project Moxie, Kristin Toombs with DOLA Office of Homeless Initiatives

Mission/Vision
Sandhya read this for the group.

Guiding Principles
Marissa read these for the group.

Group Process Agreements
Donna Mae read these for the group.

Agenda
Sandhya brought up the agenda, and read through today’s objectives. Today’s meeting was going to be only
about how to organize a managed camp, but this changed with discussion from the members since last
meeting.

Update from La Plata County
Chuck provided an update on the County’s efforts to identify a location for a permanent, managed camp.
Purple Cliffs is NOT a managed camp, although some people in the community believe it is. NINA helps and
provides services at Purple Cliffs, but the camp is not a true managed camp. County Commissioners have
directed Chuck to try to find a piece of land that could be used as a managed camp, and even authorized the
County to purchase land if a parcel presented. An RFP was issued and the desire to purchase a property was
advertised in various ways in the community. Basic requirements were to be within 3 miles of City limits and
to be relatively flat. Proposals were due October 8, but none were received.

Chuck went back to locations identified in the past that are owned by local government. He has identified
some but is not ready to discuss publicly so as not to “put the cart ahead of the horse.” Camp Hope has
strongly recommended when a location is identified, to get “permission” first from the community. That
requires educating the public about what a managed camp is and what the public can expect. Chuck is
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working on a community meeting to discuss the managed camp concept, without discussing any potential
sites.

Tami offered to help with the managed camp community discussion.

Tim asked if Chuck could give some of the basics for what a managed camp is. Chuck brought up a
presentation from HUD that defines what a managed camp is and what it does not do. The presentation
showed a photo of Camp Hope and some of the requirements of residents who live there. There are 35 rules
for residents and a no tolerance policy for certain behaviors, including criminal behavior, alcohol use, and
drug use. If the rules are truly enforced, the impacts on neighbors can be mitigated.

Sandhya showed the jamboard that we will use to discuss a managed camp later in the meeting. Tami asked
if Chuck could email the presentation he showed for the group to review. Jerry said that the group had
received a similar presentation about Camp Hope and Sandhya said she would email that out to all.

Dr. Kathleen Van Voorhis with Project Moxie
She has set up managed camps in six different states. These come in different shapes and sizes and address
unique needs for each community. She is working with NINA right now and Project Moxie wants to help
shape the conversation in our community. Providing a common vocabulary and definitions is important. She
shared some of the main terms and definitions, which come from the federal government. These terms and
definitions were shared in the chat, as well as NINA’s descriptions of camp options. Jenn Lopez was going to
be at the meeting today to discuss the Best Western property but could not attend. Jenn plans to present on
this at our November meeting.

Kristen Toombs, DOLA, Office of Homeless Initiatives
Her office helps distribute funds to local communities. She gave some updates about federal stimulus funds
from ARPA. Not all funding has been fully defined and decided yet, but there are some opportunities
available. Funding opportunities can be found at https://cdola.colorado.gov/open-request-applications-rfa,
this is constantly updated as programs are finalized.

Currently there are four funding opportunities. Each has points of contact for questions, but Kristen is happy
to help us. Even if a deadline has passed, her office can help us discuss this for future opportunities.

There is nearly $1 billion in funding that is being discussed by two key groups. The state has several task
forces that are working on these funding streams, and local governments are doing the same. Task forces
and local governments are deciding how to best use the available funding.
The Affordable Housing Transformational Task Force info is at
https://leg.colorado.gov/committees/affordable-housing-transformational-task-force/2021-regular-session.
The Behavioral Health Transformational Task Force info is at
https://leg.colorado.gov/committees/behavioral-health-transformational-task-force/2021-regular-session.

Sandhya asked Kristin how CCH can position itself to take advantage of the funding opportunities. Kristin
complimented us on how we have evolved and how we are currently operating. The answer is very nuanced
depending on the funding source, so Kristin encouraged us to have open communication with her office.
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Nicol Killian with the City of Durango said that the Best Western property is under contract to purchase. City
has partnered with a developer who is working on obtaining some of the TurnKey funding opportunities.
There is also a potential federal earmark for $3 million for this property.

Tami asked about opportunities for nursing homes for the unhoused and winter services. Kristin said that
this is very important, and something that the State has seen as vital need as well.

Break
3 minutes

Visioning on Providing Housing for People Who are Unhoused
This will occur via the jamboard tool. Sandhya gave a quick tutorial on how to use the tool. There are 20
slides on jamboard, Sandhya showed several. She asked Caroline to describe the Housing First model vs.
Housing Readiness. Housing First gets people into housing ASAP as the first step in their recovery. Housing
Readiness has steps before someone is housed. Espero Permanent Supportive Housing uses a Housing First
model. There was discussion about where a managed camp would fit into these models. A key to the
Housing First model is participant choice and self-determination. Locally there are not enough options
available to allow for this to occur fully.

Sandhya asked the group to identify gaps and opportunities on the slides in the jamboard tool about the
NINA definitions. She went through the slides which provide information on primitive camp, semi-primitive
camp, permanent managed camps, safe parking programs, congregate shelters, transitional housing, hotels,
permanent supportive housing and affordable housing.

Members were asked to open the jamboard. She started with the primitive camp slide and asked for input on
gaps and opportunities. At Purple Cliffs, there were over 100 people during the summer. That number is
reducing quickly as winter approaches, perhaps 60 to 70. Last winter the low number was about 40. Jerry
asked how many Purple Cliffs residents will move to Espero, Marissa thought four or five would move. Half
the units are decided by Axis, the other half are by the Coordinated Entry System committee. The application
process is lengthy. 17 people have been fully approved. There are 40 units within Espero.

Semi-primitive camp – we currently do not have this. Jerry asked if this type of camp would meet the county
needs. The answer is NO. County needs an on-site authority to keep it safe for all. Where would this be
located?

Permanent managed camp – Marissa asked what Camp Hope does about people who do not want to live in a
managed camp (ie semi-primitive option?). Caroline said that the Las Cruces, NM community has different
weather than us, but does not have a lot of other camping options. However, they do have robust shelter
programs. Marissa will follow up with Nicole Martinez at Camp Hope to learn more. Jerry asked if Best
Western property was still being considered for some type of camp. Nicole said that it is still possible but
perhaps not likely.
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Safe Parking Programs – Best Western was also noted as a possibility for this type of program but it’s not
looking likely. There is no place to currently park overnight legally. This is a real need. It does require some
type of safety or security. City codes do NOT allow for overnight camping in a vehicle, whether on private or
public land (with the exception of RV parks).

Congregate Shelter – VOA Community Shelter and Southwest Safehouse. Both need staffing. There is also a
significant need for a low barrier shelter.

Transitional Housing – time limited. There was short discussion about Denier being a new location for current
Hilltop House services - that is not likely at this time, but perhaps in the future. Also discussed Housing
Solutions services, which might include transitional housing.

Next meeting November 18. Future meeting dates for 2022 need to be revisited.

The meeting ended at 1:33 pm.
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